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Three Lower Counties Community Services
(TLCCS)

Eastern Shore Tri County 
Region

• Wicomico County=102,370

• Worcester County=51,540

• Somerset County=25,768

(179,678 )Tri County Residents

TLCCS serves 44,552 distinct 
patients out of all three 

counties combined

TLCCS offers health care in Adult Medicine, Pediatrics, 
OB/GYN, Mental Health and Dental.

• Somerset County facilities 
offer  Adult Medicine, 
Pediatrics, Mental Health,  
OB/GYN, and Dental 

• Wicomico County facilities 
offers Adult Medicine, 
Pediatrics, Mental Health 
and OB/GYN

• Worcester County facilities 
currently provides health 
care in Pediatrics and Adult 
Medicine

http://www.census.gov
2010 census data:

Population estimates, July 1, 2015

http://www.census.gov/
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Partnerships between Federally Qualified 
Health Centers and Local Health Departments 

•Community Engagement
• Existing Partnerships
• Local Health Improvement Coalition (LHIC) 

In our small county partnerships are necessary to 
maximize our resources, reduce duplication of efforts, 

and improve quality, efficiency, and accessibility of 
health care services in our rural region. 
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Relationship Sustainability

In Support of NDPP

 Effective communication/Continued support
 Clear and concise understanding of NDPP
 Face-to-face office visits/Outreach
 Quarterly report updates/Progress reports
 Creation of Bi-directional referral system 
 Patient follow up letters
 Effective program results
 Positive feedback 

IT’S  ALL ABOUT TRUST 
& 

COMMUNICATION!
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Partnership and Support

LHD’S will continue to work closely with 
our FQHC’s 

Ensure ALL efforts are aligned to meet the
goals set forth as a part of our partnership
with 1422

Continue partnerships and support for 
other collaborative programs



NDPP  Referral  System between LHD’s and FQHC’s

Patients that have risk factors for developing diabetes (A1c, family 
history, history of gestational diabetes, etc.—Are flagged in the HER
system

Upon office visit patients that have been identified as a result of contributing
risk factors are screened using the tools LHD’s provided  (CDC Risk   Scorecard)

The nurse or provider gives the patient information, such as flyers,  
brochures,  or website printouts  that highlight  corresponding county
class information 

 If the patient agrees,  TLCCS  has patient  sign a HIPPA release and  
referral  is sent through EHR, via fax to the appropriate county w/  
provider signature
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https://coaw.org/ww-base2/login.aspx?db=DHMH/
https://coaw.org/ww-base2/login.aspx?db=DHMH/




Somerset County Health Department
443-523-1760



Increase  and build upon sufficient local
capacity and pre-existing resources

Explore sustainable funding sources

Continue building support in efforts to  
expand (NDPP) program within communities

Additional Strategies for Sustaining Evidence-
Based Community Programs
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Thank You!


